
Use IT Financial 

Management tools and 

processes to Quantify 

and Allocate Historical

IT Costs based upon 

Consumption

Today’s CIO Questions

© 2011 by The Consultants Source, LLC

What are we spending? 

Where are we spending it?

When are we spending it?

Who is using our services and how much?

Today’s Answers: 





Questions the Elephant Will Ask 

Where and why are costs out of line with budgets and peers?

What is the value of improving our use of technology? 

How do we identify the issues and solve the root causes?

How do we free up IT resources for high value initiatives?

How do we plan to “do it right the first time”?

How can we monitor costs in real-time and keep us “on the rails”?

IT Financial 

Benchmarking IT Best Practices Audit

Technology Economics 

Consulting

The Source of the Answers: 
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Financial Management:

“STATISTICS and 

COMPARISONS”

Financial 

Benchmarking:

Next Generation IT Financial 

Management™
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IT Best Practices 

Audit:

PEER 
COMPARISONS

WHAT/HOW 
TO IMPROVE

CONSULTING PARTNERS

TECHNOLOGY ECONOMICS PARTNERS
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“The IT Best Practices Audit is the 

“missing link” in the IT Financial 

Management solution.”

-Mr. Jed Rubin, Rubin Worldwide
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Contact us for more information:

WWW.TheConsultantsSource.com

Info@TheConsultantsSource.com

312-835-4742
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